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Abstract 
In this study we evaluate the corporate environmental activities within the framework of 
institutional forces, availability of slack and ‘taking a developing country as the field of 
study. This paper integrates the institutional approach and slack resource theory to 
develop a model and then tests this model in a developing country context. Data were 
collected through a questionnaire survey from managers operating in a variety of 
industries in Pakistan. Stepwise Hierarchical linear regression was used for analysis. 
Media concern and discretionary slake were presented as moderator of purposed 
relationships. The results validate previous findings from both developed and developing 
countries. This study makes an important contribution by identifying institutional 
pressures in the form of regulatory forces (coercive pressures), issue legitimation 
(normative pressures) and competitor concern (mimic pressures) as important drivers for 
corporate environmental strategies for Pakistani organizations.  Similarly both media 
concern and discretionary slake also identified as moderators for all purposed 
relationships. 
Key words: institutional approach, slack resource theory, developing country, corporate 
environmental activities. 
1. Introduction 
Corporations have beneficial and harmful effects on the natural environment through 
their products and policies. Studies in this area have generally recognized that companies 
face strong institutional pressures in the form of normative societal expectations, coercive 
regulations, tight public policies, media and non-governmental organization (NGO) 
scrutiny, and mimetic isomorphism within their fields (Aragon-Correa, 1998; Hoffman, 
1999; Sharma, 2000; Sharma and Vredenburg, 1998). Against these strong pressures, 
organizational responses may vary from reactive to proactive environmental strategies 
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(Jansson et al., 2000; Kusku, 2007; Rojsek, 2001; Rondinelli and Berry, 2000; Sharma et 
al., 1999; Vanderwerwe and Oliff, 1990). 
Starting from Jennings and Zandbergen (1995), the institutional approach has been 
repeatedly used by many researchers (Hoffman, 1999; Bansal, 2005) in the corporate 
environmentalism area. Interestingly, In addition, most empirical studies have used data 
from developed nations and until most recently few studies have considered developing 
countries (Etzion, 2007). Although the science underlying environmental issues are 
generally considered to uniformly affect the whole globe, local or national responses 
vary. In particular, those issues considered significant, and the manner in which to 
respond to them appears to vary between developed and developing countries 
(Economist, 2010). This study identifies the impact of institutional forces on corporate 
environmental strategies developed by firms in a developing country, Pakistan. We 
integrate the institutional approach and slack resource theory to develop a model and then 
test this model in a developing country. Our results show that institutional pressures are 
important drivers for corporate environmental strategies in Pakistan. . 
2. Literature Review 
2.1Institutional Approach  
Organizational theories have mainly considered corporations as production entities which 
come into being for exchange systems (Scott, 1987). Institutional theorists regard this 
view as incomplete and short term oriented.  Institutional theory acknowledges the 
importance of the institutional environment which consists of social and cultural norms 
that define social reality (Dimaggio, 1988; Scott, 1987, 1995). These institutional norms 
which may originate from public opinion, regulatory bodies, professionals, industry, 
certification and accreditation, etc. (Scott, 1995) are taken as unwritten rules of proper 
social behaviour for corporations. 
Institutional theory helps us understand the process through which organizational 
structures are established (Scott, 2002). Organizations develop a distinctive character 
structure which comes into being due to societal expectations of desired behaviour from 
those organizations (Meyer and Rowan, 1977; Scott and Meyer, 1994). The institutional 
framework consists of organizational fit with its institutional environment, the impact of 
social expectations on organization and incorporation of these expectations into 
organizational characteristics (Dacin, 1997). The organizational structure derives from 
individual actions and environmental pressures. In case of individual actions, 
organizational leaders define the mission of the organization and they protect its 
distinctive character. However, in case of environmental pressures, there are many forces 
that put pressure on the organization and these pressures are not only based on 
effectiveness and efficiency but also on social and cultural factors.  
How well an organization holds institutional norms, also called legitimation, determines 
its performance (Handelman and Arnold, 1999). Suchman defined legitimation as "a 
generalized perception or assumption that the actions of an entity are desirable, proper or 
appropriate with in some socially constructed system of norms, values, beliefs and 
definitions” (1995: 574 cited in Handelman and Arnold, 1999).To become 
institutionalized and legitimate, the organizations have to hold three types of norms, 
identified as three forces; coercive, normative, and mimic in the institutional environment 
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by DiMaggio and Powell (1983) and as three pillars; regulative, normative and cognitive 
by Scott (1995).  
2.1.1The Coercive Pressures 
The organizations respond to the direct or indirect coercive forces as they need to comply 
with standards set by the state (Ernst and Young, 1994; Jenning and Zandbergen, 1995; 
Kolluru, 1994). Different countries use different types of coercive forces to put pressure 
on organizations to become environmentally friendly. For instance, U.S. environmental 
legislations use the sanctioning method for the enforcement of environmental laws and 
provide federal government a range of sanctions which can be used against corporations 
and individuals to motivate them to comply with environmental laws (Cameron, 1993; 
Jenning and Zandbergen, 1995; McLoughlin and Bellinger, 1993). US law is becoming 
more accustomed to the need to account for environmental impacts which apparently is 
demonstrated by the recent regulations that require complete disclosure with regard to 
climate change (Taylor, 2012). However, the Canadian government uses a command-
and-control framework with different layers of administration, each employing a 
conciliatory, consensual, and consultative method of enforcement (Cameron, 1993; 
Jenning and Zandbergen, 1995; Huestis, 1993).  
Researchers have recognized the role of regulatory pressure in pushing firms to be 
environmentally responsive (Fraj-Andrés et al., 2008; Porter and Kramer, 2006; Jiang and 
Bansel, 2003; Banerjee et al., 2003; Miles and Covin, 2000; Sharma and Verdenburg, 
1998; Henriques and Sadorsky, 1999; Hoffman, 1999). Regulatory pressure encourages 
self-regulation and pro-active behavior apart from ensuring compliance. 
King and Lenox (2000) through a study of chemical manufacturers associations found 
that explicit governmental sanctions through is required for effective industry self-
regulation. In the absence of explicit sanctions, members fall a victim of opportunism, as 
the association includes disproportionate number of poor performers and the 
improvement to members is not faster than non-members. The authors conclude that 
coercive forces, in the form of sanctions by regulatory bodies are required for proactive 
environmentalism. Firms seek to comply with legislation to avoid legal liabilities, 
penalties, and fines. Similarly the regulatory intensity and institutional pressure has 
forced firms to consider environmental concerns within their strategic planning process 
(Saha and Darnton, 2005; Stone and Wakefield, 2000, Langeraket et al., 1998). 
Examining the environmental performance of 14 paper and pulp mills in Australia, New 
Zealand, British Columbia and the states of Washington and Georgia in USA, Kagan, 
Gunningham and Thornton (2003) found that regulatory requirements play an important 
role in improving the environmental response of firms.  
2.1.2 The Normative Pressures 
The normative pressures can provide a foundation on which to build ecologically 
sustainable organizations. Core values and beliefs are normative, according to Schein 
(1987), i.e. when environmental sustainability is part of the mission or vision of an 
organization then it becomes very difficult for that organization to disown environmental 
issues. Moreover, when an organization gets an environmental certification or 
accreditation, then they have to adopt pro environmental behavior. These normative 
pressures develop a base for the future environmental response of organizations.   
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The perception of management about corporate identity has an impact on their issue 
interpretations and when environmental issues are part corporate identity these issues 
become harder to disown (Weick, 1988; Dutton and Dukerich, 1991; Sharma et al., 1999, 
Sharma, 2000). Organizational value system is also an initiator of pro environmental 
behavior (Berkhout and Rawlands, 2007) 
The organizational values are critical in explaining organizational response towards some 
specific issues; if the issue is consistent with organizational values, then they are 
considered as strategic issues which may trigger response from the organization (Bansal, 
2002). 
2.1.3 The Mimic Pressures  
Tolbert and Zuker (1983) argued about the temporal dimension of environmental effects. 
According to them, early adoption of an innovative technology depends on whether the 
new technology will improve efficiency and effectiveness, and later adoption is due to 
institutional pressure or social legitimacy. The same concept is identified as mimic 
pressure or forces by DiMaggio and Powell (1983). 
To reduce uncertainty, firms try to imitate the structure, strategies and activities of similar 
firms around them (DiMaggio and Powell, 1983). Environmental issues can create 
uncertain environment; due to complexity of these problems and difficulty in their 
resolution firms try to imitate other successful peers from the industry (Bansal, 2005). 
Firms try to mimic the visible and well-defined activities of others, such as environmental 
audits, certified environmental management systems, and other pro environmental 
activities when these activities have been part of industry customs or when the competitor 
is doing this. This also saves them from suffering public or financial sanctions because of 
the legitimacy that is conferred since many players are engaged in the same practice 
(Bansal& Roth, 2000; Delmas and Toffel, 2004; Bansal, 2005).  
2.2 Slack Resource Theory  
The importance of slack resources in the strategic management literature has largely 
focused on whether it facilitates or hampers the management of the firm (O'Brien, 2003; 
Nohria and Gulati, 1996, 1995; Singh, 1986; Bourgeois, 1981; Cyert and March, 
1992).Thus, it plays a moderating role. Four major functions of slack have been identified 
by scholars like Tan and Peng (2003), Cyert and March (1992), Galbraith (1973), Nohria 
and Gulati (1995), Hambrick and Snow (1977) and Bourgeois (1981). These functions 
are as follows: 

1. It helps in goal conflict resolution which arises due to resource allocation within 
the firm by providing necessary means to solve these problems (Cyert and 
March, 1992; Moch & Pondy, 1977).  

2. It reduces dependence of subunits and hence improves information processing 
within the organization (Galbraith, 1973).  

3. Slack resources appear to be a catalyst for strategic change. They facilitate 
novelty, improvement and new product and market development (Nohria and 
Gulati, 1995; Hambrick and Snow, 1977; Bourgeois, 1981). 

4. Slack acts like a buffer which prevents an organization from major loss due to 
environmental turbulence (Cheng and Kesner, 1997; Bourgeois, 1981; 
Galbraith, 1973). 
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For effective implementation, organizations are required to deploy resources in such a 
way that they can pursue their strategies without interruption. Specifically, to be a "first 
mover" in product or market areas, firms are required to allocate funds in product 
innovation and development, aggressive marketing, and advanced research and 
development (Cheng and Kesner, 1997).  
The availability of slack resources can facilitate organizational response to environmental 
concerns. Waddock and Graves (1997) suggest that the organizations which have 
discretionary slack resources tend to allocate them for socially appropriate projects which 
may or may not be a part of their normal budgeting criteria.  
Henriques and Sadorsky (1996) were the first to integrate slack as an important variable 
in the management of environmental issues. They argue that when slack is lower, instead 
of environmental management, other issues become more salient and gain attention. 
Similarly, Sharma et al. (1999) proposed discretionary slack as an important factor in 
motivating managers to view environmental issues as an opportunity rather than a threat.  
The temporal dimension of media pressures and slack resources has been identified by 
Bansal (2005) while integrating the resource based view and institutional approach. 
According to author “Media and organizational slack decreases in importance over time” 
(Bansal, 2005). Both pressures from media and importance of organizational slack 
resources present in the earlier period while their importance erode over time (Bansal, 
2005). 
Media can put both coercive as well as normative pressures on organizations. When 
public awareness is low, media is the main source of environmental information. It can 
help playing role in shaping institutional norms by identifying what is right and what is 
wrong. It can also put coercive pressure by identifying and reporting the poor performers 
(Bansal, 2005).  
3. Hypotheses Development 
In the light of above findings and while considering developing countries, organizations 
are at the earlier stage of corporate environmentalism so the following hypotheses are 
proposed  

 H1: Regulatory Forces will influence corporate environmental strategies by the 
organization 

 H2: Issue legitimation will influence corporate environmental strategies by the 
organization 

 H3: Competitor concern will influence corporate environmental strategies by the 
organization. 

 H4a: Higher the Discretionary Slack available stronger will be the relationship 
between the institutional forces and corporate environmental strategies by 
organization.  

 H4b: Higher the Media Concern stronger will be the relationship between 
institutional forces and corporate environmental strategies by  organization. 
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A visual representation of our framework is provided in Figure 1 below. Since 
discretionary slack and media concerns are proposed as moderating factors, we would 
consider how they interact with institutional forces in affecting corporate environmental 
strategies.  
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Impact of Institutional Forces and Discretionary Slack on Corporate 
Environmental Strategies 

4. Methodology 
We used a questionnaire to collect data from executives. A total of 1000 questionnaire 
were distributed to companies from seven major cities of Pakistan with significant 
business activity. We resorted to personal administration of the questionnaire and used 
the non-probability convenience sampling technique. A direct contact with the CEO/MD 
and their personal staff was made by visiting the head offices. However, due to the 
important position of the respondent, it was not always possible to make a personal 
contact. Hence, we left the questionnaire with his/her office and collected it after 3-4 
days. This approach was used to reduce time-based response bias. We also made are 
minder call before the follow up visit to collect the questionnaire in order to improve the 
response rate. Under this strategy 360 questionnaires were received. 11 responses were 
dropped from analysis due to insufficient information and lack of knowledge about 
environmental activities. The total number of usable response was 349. 
4.1Measurement of Variables 
Regulatory Forces (RF) was measured with the help of five self report items adopted 
from Banerjee et al. (2003). Issue Legitimation (IL) was measured through two self 

Issue Legitimation 
(IL) (Normative 
Pressures) 
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(RF) (Coercive 
Pressures) 

Corporate 
Environmental 
Strategies 
(CES) 

Competitor Concern 
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Pressures) 
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Slack (DS) 

Media Concern 
(MC) 
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report items adopted from Miles (1987). The respondents were asked about the extent to 
which they perceive their company as an environmental leader and the extent to which 
they consider that pro environmental behavior is central to their company’s identity. To 
measure Competitor Concern (CC) we developed three self report items. As identified by 
Sharma (2000) “organizational slack can be objectively measured but the discretionary 
slack (DS) is perceived by managers.” (2000; 687) As there is no suitable data from the 
organization for external validation of discretionary slack, it has been measured with the 
help of two self-report items adopted from Nohria and Gulati (1995). For measurement of 
corporate environmental strategies (CES), six self-report items were adopted from 
Banerjee et al. (2003). Industrial sector was used as a control variable because different 
industries face different types of institutional forces and the intensity of these forces also 
varies. 
5. Results 
5.1 Descriptive Statistics 
Table 1 presents means, correlations and reliability coefficients, where applicable, for all 
study variables. The reliabilities of the adopted scales were very good with alpha ranging 
from 0.71 to 0.97. The correlations between the moderators (discretionary slack and 
media concern) and independent variables were less than 0.6.  

Table 1: Descriptive Statistics, Correlations and Shared Variance for Constructs 

 Variable 
No of 

items 
Mean S.D. 1 2 3 4 5 6 7 

1 Sector 1 5.23 2.17        

2 CES 6 2.71 1.35 -.19* (.97)      

3 RF 4 2.86 1.14 -.19* .75* (.95)     

4 IL 2 2.75 1.31 -.11 .61* .55* (.92)    

5 CC 3 2.61 1.28 -.25* .76* .76* .57* (.85)   

6 DS 2 3.47 1.00 -.14* .54* .53* .44* .51* (.88)  

7 MC 3 3.38 0.79 
0.04* 

 

.38* 

 

.46* 

 

.21* 

 

.41* 

 
.39* (.71) 

Alpha in diagonal; * P <0.01;** P<0.05 
For checking the normality of data skewness and kurtosis values are taken. For all 
variables these values lies between +2 to -2 hence, showing that the data is normally 
distributed. For checking multicollinearity issue, VIF values are analyzed for all variables 
VIF are less than 3 thus concluding no multicollinearity issue. Similarly for homogeneity 
of variances Leven’s test for homogeneity of variance is used. For the linearity check 
scatter plots were analyzed which failed to identify any curve-linear relationship. Results 
are present in table 2. 
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Table 2: Univariate Normality, Multicollinearity and Homogeneity of Variance Tests 

 Normality 
Statistics  Multicollinearity 

Statistics 
Homogeneity of 

Variance 

Variables Skewness Kurtosis Tolerance VIF Leven’s 
Statistics P-value 

DS -0.35 -0.44 0.65 1.55 1.05 0.19 

IL 0.20 -1.28 0.61 1.64 1.61 0.05 

RF 0.27 -1.27 0.36 2.79 1.41 0.07 

CC 0.32 -1.26 0.37 2.70 1.07 0.16 

MC -1.23 1.05 0.74 1.35 1.17 0.10 

CES 0.38 -1.57 -- -- --- --- 

5.2 Regression Analysis Results 
Separate two-step, hierarchical regression analyses were performed for each of the three 
independent variables. At step 1, we entered one control variable: industry sector and one 
independent variable at a time: Regulatory forces, Issue legitimation and Competitor 
Concern and the two moderators: Discretionary slack and Media Concern.   
At step 2, we entered the mediating variables as two interaction terms, interaction of 
independent variable (RF, IL and CC) and Discretionary Slack and interaction of 
independent variable (RF, IL and CC) and Media concern. 
5.2.1 Coercive Pressures and Corporate Environmental Strategies 
First stepwise hierarchical regression was run for regulatory forces and corporate 
environmental strategies while taking discretionary slack and media concern as 
moderators. The results of this analysis are presented in Table 3. 
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Table 3: Stepwise Hierarchical Regression Results taking RF as Independent 
Variable and DS and MC as Moderator 

Variables Corporate Environmental Strategies 
Step 1   

Regulatory Forces .75** .69** 

Discretionary Slack .25** .26** 

Media Concern   .02 .14† 

Step 2   

Regulatory Forces X Discretionary Slack  .11* 

Regulatory Forces X Media Concern  .12† 
R2 .59** .60** 

R2 Change  .01** 

Overall F Statistic 126.73** 88.51** 

† p ≤ .10. * p ≤  .05. ** p ≤  .01. Note. N = 349. Values are un-standardized betas. 

The results reveal that regulatory forces have significant positive impact (β =0.69; p-
value ≤ 0.01) on corporate environmental strategies. Both moderators DS (β =0.11; p-
value ≤ 0.05) and MC (β =0.12; p-value ≤ 0.10) are significant. Further probing the 
interaction terms showed that both moderators (DS and MC) are significant at higher 
level. The results of probing are presented in Table 4 and Figure 2. 

Table 4:  Results of Standard Error and t Tests for Simple Slopes of Two-way Interactions 

Discretionary 
Slack 

Corporate ES 
 Simple Slope SE t p – value 

High 0.80 0.06 12.31 0.00 
Low 0.57 0.08 6.97 0.00 

   * p < .05 , ** p < .01 
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The results also show  that with high DS the relationship is stronger between RF and CES 
compare to low DS or those who have high DS available feel more coercive pressure 
compare to low slack holders. Similarly, the effects of regulatory forces on corporate 
environmental strategies is stronger when media concern (β =0.78; p-value ≤ 0.01) is 
high. Results are present in Table 5 and Figure 3. 

Table 5: Results of Standard Error and t Tests for Simple Slopes of Two-way Interactions 

Media Concern 
Corporate ES 

 
Simple Slope SE t 

p – 
value 

High 0.78 0.06 11.39 0.00 
Low 0.59 0.08 7.19 0.00 

  * p < .05 , ** p < .01 
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5.2.2 Normative Pressures and Corporate Environmental Strategies 
Second stepwise hierarchical regression was run for issue legitimation and corporate 
environmental strategies while taking discretionary slack and media concern as 
moderators. The results of this analysis are presented in Table 6. 

 
Table 6: Stepwise Hierarchical Regression Results taking IL as Independent 

variable and DS and MC as Moderator 

Variables Corporate Environmental Strategies 
Step 1   

Issue Legitimation .46** .44** 

Discretionary Slack .34** .34** 

Media Concern   .33** .35** 

Step 2   

Issue Legitimation X Discretionary Slack  .91** 

Issue Legitimation X Media Concern  .84* 

R2 .50** .53** 

R2 Change  .03** 

Overall F test 86.53** 65.70** 
 

   † p ≤ .10. * p ≤  .05. ** p ≤  .01.  Note. N = 349. Values are un-standardized betas. 
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The results reveal that issue legitimation have significant positive impact (β =0.44; p-
value ≤ 0.01) on corporate environmental strategies. Both moderators DS (β =0.91; p-
value ≤ 0.01) and MC (β =0.84; p-value ≤ 0.05) are significant. Further probing of the 
interaction terms identified that both moderators (DS and MC) are significant at higher 
level. The results of probing are presented in Table 7 and Figure 4.   

Table 7: Results of Standard Error and t Tests for Simple Slopes of Two-way Interactions 

Discretionary 
Slack 

Corporate ES 
 Simple Slope SE T p - value 

High 0.52 0.06 9.18 0.00 
Low 0.36 0.06 4.98 0.00 
 * p < .05 , ** p < .01 

      

 
The results also reveal that with high DS the relationship is stronger between IL and CES 
compare to low DS or those who have high DS available feel more normative pressure 
compare to low slack holders. Similarly, the effects of IL on CES is stronger when media 
concern (β =0.78; p-value ≤ 0.01) is high. Results are present in Table 8 and Figure 5. 

Table 8: Results of Standard Error and t Tests for Simple Slopes of Two-way Interactions 

Media Concern 
Corporate ES 

 
Simple Slope SE t 

p - 
value 

High 0.59 0.06 9.85 0.00 
Low 0.29 0.06 4.83 0.00 

* p < .05 , ** p < .01 
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5.2.3 Mimic pressures and Corporate Environmental Strategies 
Third stepwise hierarchical regression was run for competitor concern and corporate 
environmental strategies while taking discretionary slack and media concern as 
moderators. The results of this analysis are presented in Table 9. 

Table 9: Stepwise Hierarchical Regression Results taking CC as Independent 
variable and DS and MC as Moderator 

Variables Corporate Environmental 
Strategies 

Step 1   

Competitor Concern .69** .65** 

Discretionary Slack .26** .24** 

Media Concern .05 .21** 

Step 2   

Competitor Concern X Discretionary Slack  .03 

Competitor Concern X Media Concern  .23** 

   

R2 .62** .65** 

R2 Change  .03** 

Overall F 142.18** 104.67** 

† p ≤ .10. * p ≤  .05. ** p ≤  .01. Note. N = 349. Values are un-standardized betas. 
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The results reveal that competitor concern have significant positive impact (β =0.65; p-
value ≤ 0.01) on corporate environmental strategies. MC (β =0.23; p-value ≤ 0.01) is a 
significant moderator however, DS (β =0.03; p-value ≥ 0.10) remains insignificant 
moderator. Further probing of the interaction identified that MC is significant at higher 
level. The results of probing are presented in Table 10 and Figure 6.   

Table 10: Results of Standard Error and t Tests for Simple Slopes of Two-way Interactions 

Media 
Concern 

Corporate ES 
 Simple Slope SE t p - value 

High 0.83 0.06 13.58 0.00 
Low 0.47 0.08 7.34 0.00 

* p < .05 , ** p < .01 
 

 
 

The results also reveals that the effects of CC on CES is stronger when media concern (β 
=0.833; p-value ≤ 0.01) is high.  
6. Discussion and Conclusion 
This study makes an important contribution by identifying institutional pressures in the 
form of regulatory forces (coercive pressures), issue legitimation (normative pressures) 
and competitor concern (mimic pressures) as important drivers for corporate 
environmental strategies for Pakistani organizations. The institutional pressures appear to 
be significant in a developing country context too. Kusku (2007) found similar results in 
the Turkish industrial sector. . 
The hierarchical regression analysis validates the finding of Bansal (2005). Discretionary 
slack moderates all proposed relationships except the relationship between competitor 
concern and corporate environmental strategies. These results are understandable as when 
ever organizations find that their competitors are showing pro-environmental behavior 
whether they have slack available or not they try to follow their competitor or the 
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leader.The results are consistent with the previous findings of Graves and Waddock 
(1997), Sharma et al. (1999), Sharma (2000), Christmann (2000), Miles and Covin 
(2000), Orlitzky et al. (2003), Bowen (2002) Bowen and Sharma (2005) who have 
identified that organizations with discretionary resource in the form of finances as well as 
physical assets (like plant location, technology, etc.) tend to be more active in developing 
environmental strategies. Similarly, the organizations that enjoy superior financial returns 
tend to have discretionary slack resources for the allocation to appropriate environmental 
projects. All these studies have been conducted in developed countries and the impact of 
discretionary slack on environmental responses of developed and developing countries 
appear to be the same. 
Similarly, Media Concern also moderates all proposed relationships. All these 
relationships are stronger when media concern is high. These results are consistent with 
the arguments placed by many researchers like (Henriques and Sadorsky, 1996; Hoffman, 
1999; Richards and Gladwin, 1999;Bansal and Roth, 2000; Darnall, 2003; Bansal, 2005; 
Bansal and Clelland, 2004; Porter and Kramer, 2006) who have placed this group as an 
important stakeholder which can exert pressure on organizations that show poor 
environmental performance. Similarly Rorie (2013) also identifies that the presence of 
social pressures helps to encourage compliance through education of citizens or by 
exposing poor performers to the public forum. It also motivates organizations in 
promoting compliance with environmental regulations. 
The data collected in this study should be interpreted carefully by considering the 
economic and social conditions of Pakistan. It would not be realistic to think about 
corporations from Pakistan to be following a proactive approach and adopting a voluntary 
environmental stance. Similarly, we should be careful about generalizing the situation in 
Pakistan as being true of all developing countries. Even within developing countries, we 
can have different environmental behaviour by firms. 
Moreover, the perceptual nature of the corporate environmentalism construct that we 
have examined here should not be confused with the environmental performance of 
organizations, which requires actual data from organizations. To conclude, this study 
makes an important contribution to the literature by developing a holistic model while 
integrating institutional approach and slack resource theory for the evaluations of 
corporate environmental behaviour and testing it in a developing country context. 
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